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• Build capacity to implement mastery-based 
learning at scale across a school district


• Explore and share ideas and strategies 
underway or planned in alignment with 
implementation


• Create a network of like-minded educators 
for political and cultural support

Series Outcomes
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Series
From the Great Schools Partnership:



• Lean into discomfort 
• Monitor “air time” 
• Stay “with it” 
• Respect a diversity 

of opinions and 
ideas 

• Remain open

• Freely attend to 
personal needs 

• Foster good humor 
• Maintain anonymity 

and confidentiality 
• Limit sidebar 

conversations

What else do you need in order to have a 
successful experience today?

NORMS



= Give Me Five = Attention 

= Thumbs Up = Yes/Agree 

= Thumbs Down = No/Disagree

SIGNALS



• Opener, Introductions, Signals, and Norms 
• Connections: Quick Fire Protocol 
• Mindset: 3 Types of Sojourners

• Actions: District Policy Considerations, 3 Types of 

Sojourners, Solo Quick Write, Communication and 
Community Engagement 

• GSP:  Who We Are; What We Believe

• Questions and Next Steps 
• Series Evaluation Survey

AGENDA



CONNECTIONS  
Quick Fire Protocol 



Step 1  Individually write dilemma (5 minutes)

Step 2 First Presenter (2 minutes)

Step 3 Clarifying Questions (1 minutes)

Step 4 Participant Feedback (5 minutes)

Step 5 Presenter Response (2 minutes)

Step 6 Summary Conversation (5 minutes)

Step 7 Debrief the Protocol (3 minutes)

QUICK FIRE PROTOCOL



District Policy  
Considerations 



3 TYPES OF SOJOURNERS



SOLO QUICK WRITE
• How might I use district policies to sustain the 

interest and excitement of “Explorers” and 
“Vacationers”?


• What district policies might I revise or create to 
(re)engage “Captives” and convert them to 
“Explorers” and “Vacationers”?



Requires thoughtful work in the areas of 
policy, school and classroom practice, and 
community engagement

LEARNING
MASTERY-BASED 



District Policy Considerations: Revising local 
policy to support a proficiency-based learning 
system

• What you Need to Know 
• What you Need to Do 
• An Example from a district



The highest leverage and most 
impactful local district policies reflect 
state requirements and support for the 
components of proficiency-based 
learning in district and school policy

WHAT YOU NEED TO KNOW



The best policies balance prescription 
with flexibility, providing essential 
guidance yet allowing for adaptability in 
implementation for teachers and leaders.

WHAT YOU NEED TO KNOW



The set of policies related to mastery-
based learning can be very far reaching, 
but at a minimum should include those 
that address graduation, multiple 
pathways, transcripts, and athletic 
eligibility.

WHAT YOU NEED TO KNOW



Conduct a review of all relevant policies 
(See GSP Policy Checklist for Maine).

WHAT YOU NEED TO DO



Adopt or adapt exemplary policies 
located on the GSP website that support 
a proficiency-based system.

WHAT YOU NEED TO DO



Formally adopt a stand-alone policy on 
multiple pathways that is aligned with 
state statute and attends to diverse 
student interests and strengths.

WHAT YOU NEED TO DO



Graduation requirements 

Multiple pathways are other varied learning 
options 

Grades, academic recognition, and the transcript 

Academic supports for all students 

Grade promotion and retention 

Athletic eligibility 

POLICY CONSIDERATIONS



Individually review the policies you brought with 
you noting what might be inconsistent with efforts 
to create and sustain a Mastery-Based Learning 
system. 

Partner with someone from a different district to 
share observations and gain insights about your 
respective policies. 

Share the essence of your collective observations 
and insights with the whole group to determine 
common policy threads. 

POLICY REVIEW



What’s swirling around in your 
head?   

What squares with your thinking? 

What three things are important to 
remember?

REFLECTION



Community  
Engagement 



Engagement Spectrum

Informing                  Seeking Input             Deciding Together

More school 
directed  
Less community 
involvement

Less school 
directed  

More community 
involvement



Exemplars of student work and learning 
opportunities 

Forums that are a balance of information and 
dialogue 

Meeting people where they are—literally 

Opportunities for feedback, in multiple ways 

Student dialogues 

Teams comprised of students, teachers, and 
community members

PROMISING PRACTICES



Lead with Values + Simplify


Individual education reforms need to be 
connect to core values and familiar concepts 
to avoid people’s tendency to default to 
strong, entrenched patterns of thinking.

FRAMEWORKS INSTITUTE



Universal Values 
Freedom « Prosperity « Opportunity 

Fairness « Honesty « Trust  
Community « Cooperation«Protection 

Fulfillment « Self-Determination « Family 
Responsibility 

FRAMEWORKS INSTITUTE



 Your administrative team has 
committed to implementing a 
series of initiatives – including 
mastery-based learning. How 

might you frame this work as you 
communicate with and engage all 

stakeholders?

CONVERSATION



What are we  
learning in Maine

What 

and around the country? 



Simplify the process 

Identify what you need to know 
and do now 

Provide resources from the good 
work that has been done

We Created Guides To:



greatschoolspartnership.org/proficiency-based-learning/planning-guide/



Who We Are  
What We Believe 



Mission: Develop and advocate for sustainable 
educational policies, effective school leadership, 

proven instructional practices, and student-centered 
learning models built on strong community connections.

WHO WE ARE



WE BELIEVE
In equitable, personalized, rigorous learning for all 
students leading to readiness for college, careers, and 
citizenship 

That schools must simultaneously attend to policy, 
practice, and community engagement 

School improvement is context-based,  
not one-size fits all



Questions?



YOUR FEEDBACK
https://www.surveymonkey.com/r/CAPSSYearONE



THANK YOU
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