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STEP 1 >> READ THE PERFORMANCE DESCRIPTIONS

STEP 4 >> SCORE YOUR SCHOOL
Place an X on the scale below to indicate your school’s performance in this dimension.

1 2 3 4 5

NOT ADDRESSED INITIATING DEVELOPING PERFORMING8
1 INITIATING

Teachers use a limited repertoire of instructional 
strategies. Curriculum design and lesson planning 
reflect whole-group learning targets with little 
personalization or differentiation. The school is not 
organized to provide personalized learning or mitigate 
performance gaps, and teachers do not have timely 
access to data on individual student learning needs or 
progress. In-depth inquiry, student collaboration, and 
the application of real-world skills are absent from 
most courses and lessons.

3 DEVELOPING

The school’s vision and mission have been revised to 
reflect a school-wide commitment to serving all students. 
Teachers are actively learning about personalization 
and differentiation. Most teachers have received 
professional development and support for using 
formative assessments, new learning technologies, 
and student-centered strategies that can help identify 
student needs and increase academic personalization. 
Courses are still fairly traditional, classroom-based 
experiences, but teachers are beginning to use 
instructional practices proven to engage diverse types 
of learners. The school has implemented an advisory 
structure for students, but both students and teachers 
report that the time is not being used effectively.

5 PERFORMING

The faculty has made a bold public commitment to 
creating a student-centered culture and learning 
environment, and personalized instructional strategies 
designed to meet the intellectual, developmental, 
social, and emotional needs of every student reflect this 
commitment. Teachers regularly review student data to 
diagnose learning needs and improve instructional 
practice. The school has implemented systems (such as 
advisories) that help teachers get to know their students 
well. The school provides a variety of curriculum 
options, universal access to digital technologies, and 
multiple learning pathways both within and outside 
of the classroom. Students take a proactive role in 
designing their own education and planning for future 
learning. By using personal learning plans, portfolios, 
rubrics, online course-management tools, or other 
strategies, teachers help students manage their own 
educational experience. Teachers and school leaders 
regularly communicate with parents, encourage their 
involvement in the academic life of their children, 
and use Web-based tools to ensure that parents 
are knowledgeable about their children’s academic 
progress. Classroom instruction emphasizes real-
world concepts and applications, including hands-on 
learning, problem solving, research, technological 
literacy, and current national and international issues. 

1.2 PERSONALIZATION + RELEVANCE
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5 PERFORMING

The school has publicly committed to becoming a true 
standards-based learning community, and graduation 
policy has been modified to require all students to 
demonstrate mastery of learning standards and 
high levels of college and career readiness before 
receiving a diploma. The faculty has prioritized 
learning standards in every content area so that the 
most essential content, skills, and habits of mind are 
covered in depth before teachers move on to additional 
material and standards. Multiple assessments are used 
to determine that students have mastered what they 
have been taught, and underperforming students are 
provided with additional instructional time, academic 
support, and alternative learning options to ensure that 
they are able to learn and demonstrate achievement in 
ways that work best for them. All teachers use common 
scoring guides that provide detailed descriptions of 
required learning proficiencies at each developmental 
stage and expected level of performance.

3 DEVELOPING

School-wide curricula and instruction have been 
aligned with common learning standards, but this 
effort has not been systematic or systemic. District 
and school leaders have engaged in conversations 
about adopting a true standards-based system, and 
the principal and teacher-leaders have visited schools 
that are using effective standards-based practices. 
Teachers are employing multiple formative assessment 
strategies in the classroom, and academic support is 
being provided to ensure that struggling students have 
learned material before they move on to the next 
lesson. Some departments have developed common 
rubrics to enhance the consistency of grading and 
reporting, but this practice has not been embraced 
by all teachers or institutionalized school-wide. In 
some cases, learning expectations remain unclear and 
many students are still unaware of their own learning 
strengths and weaknesses or which learning standards 
teachers are addressing.

1 INITIATING

Some efforts have been made to align coursework with 
career and college-ready learning standards, but in 
practice many teachers continue to use lessons that are 
unaligned or outdated. The school uses a standardized 
credit system based on seat time, letter grades, 
number averaging, and other traditional practices to 
measure academic progress and determine readiness 
for graduation. There is a great deal of variation 
from classroom to classroom in grading practices and 
standards. Students are often unaware of learning 
expectations for courses and lessons, and they rarely 
receive descriptive feedback on assignments. High-
stakes external assessments often unilaterally drive 
instruction and lesson design.

1.4 STANDARDS-BASED EDUCATION


