
Creating a  
Culture of Collaboration
Through Shared Leadership

#NESSC14

AGENDA
Thursday, March 20
7:30 a.m. Registration – Foyer

8:30 a.m.  Pre-Conference Sessions (Pre-registration required)

11:30 a.m. Lunch on your own

1:00 p.m. Plenary Session: Re-affirming Our Commitment to Personalized Learning     
  and Voices From Our Schools – Tiffany Ballroom

2:15 p.m.            Concurrent Sessions (9 sessions)

3:30 p.m. Break – Break Stations (1st + 2nd floors)

3:45 p.m.            Concurrent Sessions (10 sessions)

5:00 p.m. Hors d’oeuvres and Special performance by Cabot School student     
  band, The Limes! – Foyer

5:45 p.m.  Networking
         • Special Student Networking Session – Essex/Lennox Room
    • Educator Networking – Foyer

7:00 p.m. Dinner on your own

8:00 p.m.  #NESSC14 / #EdChatME: Twitter Chat – Essex/Lennox Room
 

Friday, March 21
7:00 a.m.   Continental Breakfast – Ballroom Terrace + Foyer

8:15 a.m. Plenary Session: Student Voice in the Learning Process – Tiffany Ballroom

9:15 a.m.            Concurrent Sessions (10 sessions)

10:30 a.m. Break – Break Stations (1st + 2nd floors)

10:45 a.m.            Concurrent Sessions (10 sessions)

12:00 p.m.  Lunch and NESSC Awards Ceremony – Tiffany Ballroom + Foyer

1:15 p.m.            Concurrent Sessions (9 sessions)

2:30 p.m. Adjournment (no closing ceremony) #MPA16
all materials at: 


greatschoolspartnership.org/mpa-2016

http://www.greatschoolspartnership.org/mpa-2016/


PRESENTERS

Katie Thompson, GSP Senior Associate

TODAY’S

From the Great Schools Partnership

Holly Couturier, MPA Assistant Executive Director

From the Maine Principals’ Association



Who is in the room?



Outcomes
I can identify best practices in shared leadership



I can reflect on current leadership practices and 
propose adjustments to ensure shared goal-setting 
and decision-making 

Outcomes



I can plan for structures that will help to 
establish a culture of collaboration and 
trust within my school or district

Outcomes



Agenda
Welcome & Introductions

What is Shared Leadership?

Self-Reflection: Strengths & Challenges

Strategies for Distributing Leadership

Resources & Questions



Is a non-profit support organization based 
in Portland working nationally with 
schools, districts and state agencies, 
providing coaching, and developing tools.



GSP has assisted the Maine Principals’ 
Association with the Summer Leadership 
Retreat since 2013.



In equitable, personalized, rigorous learning for 
all students leading to readiness for college, 
careers, and citizenship

We Believe



That schools must simultaneously attend to 
policy, practice, and community engagement

We Believe



School improvement is context-based,  
not one-size fits all

We Believe



Transcripts and 

Report Cards

Transcripts and 
Report Cards

Progress 

Reports

Teacher 

Feedback

Content-Area

Graduation Standards
5–8 standards for each content area

Performance Indicators
5–10 indicators for each cross-curricular and content-
area standard that move students toward proficiency 

and the achievement of graduation standards

Learning Objectives
Learning objectives guide the design of curriculum 

units that move students toward proficiency and the 
achievement of performance indicators

Cross-Curricular

Graduation Standards
5–8 standards taught in all 

content areas

YES

YES

NO

NO

Body of Evidence
Students demonstrate achievement of standards through a 

body of evidence evaluated using common rubrics

Verification of Proficiency
Students demonstrate achievement of content-area 

graduation standards through their aggregate performance 
on summative assessments over time 

Summative Assessment
Graded summative assessments are used to evaluate 

the achievement of performance indicators

Formative Assessment
Ungraded formative assessments are used to 

evaluate student learning progress

Graduation

Requirement
Reporting 

Method

Assessment 

Method

Proficiency-Based Learning Simplified
A Great Schools Partnership Learning Model

This work by Great Schools Partnership is licensed under a Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License.



When you hear the term 
“shared leadership” what 
does that mean to you?

Turn & Talk 



GLOBAL BEST PRACTICES
42



• Use the orange highlighter to mark phrases or 
sentences that you feel are current strengths in 
your building or district. 

• Use the green highlighter to mark phrases or 
sentences that you feel are challenges or needs 
in your building or district.

Read the descriptors and:

GBP: Shared Leadership 
Self-Reflection



• Stand in a circle 
• Hold your highlighted sheet in front of you 
• Discuss the strengths you have 
• Discuss the challenges you face 
• What are the commonalities?   
• What strengths could you share that might help others 

think differently about sharing leadership in their role?

In groups:

GBP: Shared Leadership 
Self-Reflection



“Developing the leadership capacities of all 
members of the school community” 

—Linda Lambert, A Framework for Shared Leadership (2002) 

Shared Leadership



What are the job 
expectations of a  
building leader?

Turn & Talk 



Gone Are the Days…

• Guidance Counselor 
• Parent 
• Disciplinarian 
• Curriculum Leader 
• Evaluator 
• Test Coordinator 
• Instructional Leader 
• Cook, bus driver, custodian…

Multiple hats of the principal



What does this cause?

Administrator Burnout



Solution?

Maximize the leadership skills within your building 
and access those skills!

Shared Leadership



Common Vision1
Why? 
Shared Leadership



Staff Buy-in2
Why? 
Shared Leadership



Movement in the  
same direction3

Why? 
Shared Leadership



Improve Student  
Learning4

Why? 
Shared Leadership



Empowering Teachers 

https://youtu.be/tMLIZHe0lEk


Why? 
Shared Leadership

• Why are teacher leaders 
important to your school? 

• What roles do teacher leaders 
currently play in your school?



Empowering Teachers How?

• HIGHLIGHT phrases that best describe your school



• Hold your highlighted sheet in front of you 
• In what areas do we see many “accomplished” or 

“distinguished”?   
• In what areas do we see many “developing” or 

“proficient”? 
• What might account for these patterns?

In groups:

Teacher Leadership 
Rubric

How?



• How might this look different if 
filled in by someone in a different 
role? 

• In what ways could you 
improve teacher voice in 
decision-making processes?

Turn & Talk How?



How?
1. Identify vision for your school as a staff 
2. Create an action plan as a staff 
3. Identify professional development needs 
4. Identify strengths of your staff 
5. Match those strengths with PD needs 
6. Evaluate after each PD session and adjust 

PD as needed



Reflect & Share How?
• How can shared leadership 

benefit your school? 

• How might shared leadership 
inform your action planning this 
week?



Resources
•Bates, D. & Burgess, J. (2009).  Other duties as assigned: Tips, 

tools, and techniques for expert teacher leadership.    
•Conyers, M. & Wilson, D. (2014).  Smarter teacher leadership: 

Neuroscience and the power of purposeful collaboration. 
•Fullan, M. (2003).  The moral imperative of school leadership. 
•Gruenert, S. & Whitaker, T. (2015).  School culture rewired: How 

to define, assess, and transform it. 
•Whitaker, T. (2012). Shifting the monkey.  
•Teacher leadership skills framework http://cstp-wa.org/

cstp2013/wp-content/uploads/2014/06/Teacher-Leadership-
Framework.pdf

http://cstp-wa.org/cstp2013/wp-content/uploads/2014/06/Teacher-Leadership-Framework.pdf


Questions?



THANK YOU

482 Congress Street, Suite 500

Portland, ME 04101

207.773.0505

greatschoolspartnership.org

Holly Couturier

MPA Assistant Executive Director

hcouturier@mpa.cc


Katie Thompson

Senior Associate

kthompson@greatschoolspartnership.org

    

http://greatschoolspartnership.org

