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Achievement
Other Relevant 
Details

“C” achievement 
throughout course

Averaging all Grade 
Entries: Result

Final Grade = C

Final Grade = C

Final Grade = C

Final Grade = C

Chronic late homework 
& some 0s

“A” achievement 
throughout course

Oscar Ds and Fs on 
tests, but ...

Hard worker, great kid, 
homework on time, 
extra credit

Final Grade = C
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Struggles to learn until 
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by the end

“A” on tests, but...

“F” achievement 
early
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Principles of Competency-Based 
Learning: #6

Academic progress and 
achievement are monitored and 
reported separately from work 
habits, character traits, and 
behaviors such as attendance and 
class participation, which are also 
monitored and reported.



Principles of Competency-Based 
Learning: #7

Academic grades communicate 
learning progress and achievement 
to students and families, and grades 
are used to facilitate and improve 
the learning process.



What are Habits of Work?
Academic progress and 
achievement are monitored and 
reported separately from work 
habits, character traits, and 
behaviors such as attendance and 
class participation, which are also 
monitored and reported.



Habits of Work-Literature Review 

LITERATURE REVIEW  JUNE 2012

Teaching Adolescents  
To Become Learners 
The Role of Noncognitive Factors in Shaping School 
Performance: A Critical Literature Review



• Habits of work can be learned and should be 
taught. 

• Facility with habits (non-cognitive skills) impacts 
success towards academic content and skills. 

• Traditional grades + GPA are better predictors of 
educational success than test scores - because 
traditional grades include habits. Separating 
HOW from content/skills identifies the need for 
interventions + support.

2012 Literature Review Summary

Habits of Work 
Teaching Adolescents to Become Learners



PARTICIPATION

DOING HOMEWORK

ATTENDANCE

STUDYING

METACOGNITIVE STRATEGIES

GOAL SETTING

FOCUSED ATTENTION

COOPERATION

ORGANIZING MATERIALS

TIMELINESS

SELF-EFFICACY

EMPATHY

HABITS OF WORK



Research Excerpts

1. Read statements (5) 

2. Come to consensus (5) 

3. Report to the group (5) 



Examples of Habits of Work Assessment
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Collaboration 

Graduation Competency: Collaborating with diverse teams to accomplish a common goal 

Performance Indicators: The student will 

x Perform effectively with others so that together they will set and achieve goals, conduct investigations, solve 
problems, and create solutions (e.g., by using consensus-building, conflict resolution, and cooperation to work 
toward group decisions). 

x Interact respectfully with others, including those with whom they have differences. 
x Analyze their roles and responsibilities in their school and community. 

Performance  
Indicator 

Emerging Progressing Competent Exemplary 

Students perform 
with others so that 
together they will set 
and achieve goals, 
conduct 
investigations, solve 
problems, and create 
solutions. 

Students individually 
set and achieve goals 
OR conduct 
investigations OR 
solve problems OR 
create solutions.   

Student perform with 
others so that 
together they will set 
and achieve goals OR 
conduct 
investigations, solve 
problems OR create 
solutions. 

Students engage with 
others so that 
together they will set 
and achieve goals, 
conduct 
investigations, solve 
problems, and create 
solutions. 

Students critique 
and analyze with 
others so that they 
will apply solutions 
to problems both 
within and outside 
the classroom. 

Student interact 
respectfully with 
others including 
those with whom 
they have 
differences. 

Students listen to 
others’ opinions 
without 
interruptions. 

Students provide 
input into group 
collaboration. 

Student interact 
respectfully with 
others including 
those with whom 
they have 
differences. 

Students interact 
respectfully to 
resolve conflicts. 

Students analyze 
their roles and 
responsibilities as a 
member the school, 
and the community.  

Students identify 
their role in their 
school and 
community. 

Students will explain 
their roles and 
responsibilities in 
their school and 
community. 

Students analyze 
their roles and 
responsibilities in 
their school and 
community. 

Students provide 
evidence of 
contributions to 
their school and 
community. 

 

 
  





Casco Bay HS Habits of Work 

Work Ethically 

Behave ethically and treat others 
with respect. Accept responsibility 
for personal decisions and actions.



Casco Bay HS Habits of Work 

Work Collaboratively: 
  
Work actively and cooperatively to 
achieve group goals. Perform a 
variety of roles within a group. Fulfill 
individual responsibilities within the 
group.  



Casco Bay HS Habits of Work 

Be Accountable: 

Complete homework; prepare for 
class. Use class time effectively. 
Meet deadlines and established 
criteria.  



Casco Bay HS Habits of Work 

Persevere:

Persevere when things are hard. 
Complete revisions when necessary. 
Access appropriate resources to 
solve problems.  



Casco Bay HS Habits of Work 

Be Community: 

Participate effectively and positively 
in class. Make sure class members 
feel safe and comfortable. 
Demonstrate stewardship.



Casco Bay HS Habits of Work 

Pursue Personal Best:
  
Be willing to try new things; take 
constructive risks. Seek from 
setbacks and feedback. Seek 
challenge and solutions. 



Casco Bay HS Habits of Work from 
Casco Bay Grading Guide

Quality habits of work are an essential 
part of students' Pathways to Success. 
Students receive a separate HOW grade in 
each course. There is a clear correlation 
between quality Habits of Work, 
academic achievement and learning. 
The better one’s Habits of Work, the 
more s/he will achieve and learn. 



Casco Bay HS Habits of Work from 
Casco Bay Grading Guide

Our Habits of Work grade assesses 
how you interact with others, how you 
approach learning challenges, and how 
you participate in class. 



Casco Bay HS Habits of Work from 
Casco Bay Grading Guide

Habits of Work are grounded in 
elements of the Pathways to Success, 
such as “Be Accountable” and “Pursue 
Personal Best.” Habits of Work are 
regularly assessed in each course and 
each marking period, using the same 
grading scale (1-4).  



Casco Bay HS Habits of Work from 
Casco Bay Grading Guide

There is a HOW Honor Roll for all 
students who earn a 3 or higher for a 
HOW grade in every class.  

“HOW Students of the Week” are also 
recognized at School Meeting 





Key question regarding policy…

What changes to graduation 
requirements, grading policies, and 
reporting would need to be made to 
separate habits of work from grades 
school-wide or district-wide? 



Key question regarding practice…

How will separating habits of work 
from grading affect the classroom 
practices and instruction in your 
school and/or district? 



Key question regarding community 
engagement…

How will you communicate with 
parents, teachers, and students 
about the need for change as well as 
the specifics of the changes? 



Key questions for table discussion:
• What changes to graduation requirements, 

grading policies, and reporting would need to 
be made to separate habits of work from 
grades school-wide or district-wide? 

• How will separating habits of work from 
grading affect the classroom practices and 
instruction in your school and/or district? 

• How will you communicate with parents, 
teachers, and students about the need for 
change as well as the specifics of the 
changes? 



QUESTIONS?


