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Colorado Seminar Series
Competency-Based Learning: A Systemic Approach

Overall Goals for Seminar 1:

e Explain how a conceptual framework and core principles of competency-based learning can
guide our work. (Day 1)

e Understand how to develop graduation standards and performance indicators for those
standards. (Days 1 and 2)

e Understand the importance of school and community engagement and how to best facilitate
this work (Day 2)
Identify personal learning goals for the seminar series (Days 1 & 2)

e Develop school/district learning goals for the seminar series. (Days 7 & 2)

Day One Agenda

9:00 AM Welcome, overview, introductions

Competency-based learning introduction

How does research support competency-based learning?
An organizing system for competency-based learning

12:30 PM Lunch (with reading assignment)

1:15 PM Text based discussion of reading
Graduation standards and performance indicators
District self-assessment and beginning a implementation plan

3:45 PM Reflection and feedback (end at 4:00 PM)



Day Two Agenda

8:00 AM

Welcome, overview, review of feedback

Community engagement introduction

Using design guides to understand, adapt, and implement
graduation standards and performance indicators

Action planning introduction

12:00 PM

Working lunch

12:30 PM

Team time for action planning
Feedback from colleagues

2:45 PM

Next steps, reflection and feedback (end at 3:00 PM)



